
Handout 5.9: Repair Clinic Station Cards

Name: ______________________________ Date: ______________ Period: ______

Directions: Part 1 during the demonstrations. Then pick two of the three stations. The 
station cards are Parts 2, 3, and 4; each step has one action and a picture described in 
words, so you can work from the card alone. Part 5 is the repair-or-replace decision sheet.

Station rules: the garment you have is the garment you finish. Nobody touches somebody 
else’s item. The iron has one operator and that is the teacher. Every needle and pin goes 
back in the cushion between uses.

Word bank in other languages

[Check with a native speaker before printing.]

English Turkish Portuguese Spanish

hem etek ucu (kıvrım) bainha dobladillo

seam dikiş yeri costura costura

hole delik buraco agujero

patch yama remendo parche

fray sökülmek 
(saçaklanmak)

desfiar deshilacharse

repair tamir consertar (reparo) reparar (arreglo)

replace yenisini almak substituir reemplazar

cost maliyet custo costo

worth it değer mi vale a pena vale la pena

reinforce güçlendirmek reforçar reforzar

Part 1: Diagnosis chart

Fill this in during the three demonstrations.

The problem
What the repair is 
called The stitch it needs

About how long it 
takes

The hem of a pant 
leg has come down 
and the thread is 
hanging

A side seam has 
opened about three 
inches



There is a hole 
about an inch across 
in the knee

One sentence: which of these three would you rather fix, and why?





Part 2: STATION A, the fallen hem

What you need: the garment, pins, thread that matches the fabric, a needle, snips. The 
teacher presses the fold if you ask.

Step 1. Find the original crease. Look at the hem. There is a fold line already there from 
the factory. That is where the fabric goes back to. Picture: a pant leg turned inside out with 
a faint horizontal crease line running around it and loose thread hanging below.

Step 2. Fold the raw edge back up to the crease. Turn the loose edge up so it sits exactly 
on the old crease line. Picture: a hand folding the bottom edge of fabric upward so the cut 
edge lines up with a crease.

Step 3. Pin it, every two inches. Pins go in across the fold, heads out so you can pull them 
as you sew. Picture: a folded hem held with four pins spaced along it, heads pointing away 
from the fold.

Step 4. Press it or crease it hard. Ask the teacher to press it, or squeeze the fold hard 
between your fingernails along the whole length. Picture: a thumb and finger pinching 
along a folded edge, or an iron sitting on a folded hem on a pressing surface.

Step 5. Knot your thread and start inside the fold. Bring the needle up inside the folded 
edge so the knot is hidden in the fold. Picture: a needle coming up out of the inside of a 
folded edge with the knot tucked inside.

Step 6. Catch one or two threads of the outer fabric. Take the tiniest bite of the outside 
fabric, just one or two threads. This is what makes the repair almost invisible. Picture: a 
close-up of a needle tip picking up two single threads from the flat fabric next to a fold.

Step 7. Go back into the fold, a quarter inch along. Bring the needle into the folded edge 
and travel a quarter inch inside the fold before coming out again. Picture: a needle traveling 
inside a folded edge, entering and exiting a quarter inch apart.

Step 8. Repeat all the way around. Same tiny bite, same quarter inch. Pull the pins as you 
reach them and put them in the cushion. Picture: a line of nearly invisible stitches along a 
hem, with a pin cushion beside the work.

Step 9. Finish off and check the front. Three tiny stitches in one place inside the fold, 
knot, trim. Then turn the garment right side out and look. If you see a row of dots, you 
caught too much fabric next time. Picture: the outside of a hemmed pant leg, smooth, with 
almost nothing visible.

Faster option: a running stitch along the hem works too. It shows on the front. That is a 
choice, not a mistake.



Part 3: STATION B, the split seam

What you need: the garment, pins, thread, a needle, snips, a seam ripper if a knot needs 
opening. This is the fastest of the three repairs.

Step 1. Turn the garment inside out. The repair goes on the inside, where the original 
seam is. Picture: a T-shirt turned inside out with an open gap in the side seam.

Step 2. Line the two raw edges back up. Match the edges the way they were before they 
came apart. Picture: two fabric edges brought back together along an open gap, matching 
up evenly.

Step 3. Pin the gap closed. Three or four pins across the seam line, heads out. Picture: an 
opened seam held closed with pins crossing the line.

Step 4. Find where the old stitching still holds. Look at both ends of the split. The old 
machine stitching is still there. That is what your new stitching has to grab. Picture: an 
open gap in a seam with intact rows of machine stitching continuing at both ends, marked 
with arrows.

Step 5. Start half an inch before the split. Knot your thread and start your backstitch in 
the intact seam, half an inch before the gap begins. Picture: a needle entering the seam line 
half an inch to the left of where the gap starts.

Step 6. Backstitch along the original seam line. Back into the last hole, forward one. Stay 
on the old seam line so the repair does not change the shape of the garment. Picture: a solid 
line of backstitching running along an old seam line, closing a gap.

Step 7. Keep going half an inch past the end of the split. Do not stop where the gap 
stops. Overlap the intact seam on the far side too. Picture: backstitching continuing past the 
end of a gap into the intact seam, with an arrow showing the overlap.

Step 8. Finish off and turn it right side out. Three tiny stitches in one place, knot, trim. 
Turn it and pull gently on the seam to test it. Picture: two hands pulling on either side of a 
repaired seam that stays closed.



Part 4: STATION C, the hole

What you need: the garment, a patch square, pins, a needle, snips, plain thread for a 
hidden patch or bright embroidery floss for a visible mend. Pick one option.

Option 1: the hidden patch

Step 1. Cut a patch an inch bigger than the hole on every side. Measure the hole, then 
add an inch all around. Picture: a hole in fabric with a larger square of patch fabric held 
next to it, an inch bigger on every side.

Step 2. Trim any loose threads around the hole. Snip the frayed edges so the hole is 
clean. Do not make the hole bigger. Picture: snips trimming loose strands around the edge 
of a hole.

Step 3. Put the patch behind the hole. Slide the patch inside the garment so it sits under 
the hole, covering it completely. Picture: a patch square visible through a hole, positioned 
from behind.

Step 4. Pin from the front, through both layers. Four pins, one on each side of the hole, 
holding the patch in place. Picture: a hole with a patch behind it, held with four pins around 
the hole.

Step 5. Whipstitch or hem stitch around the edge of the hole. Work from the front. 
Catch the edge of the hole and the patch behind it, all the way around. Picture: small 
stitches running in a ring around the edge of a hole, catching the patch underneath.

Step 6. Finish off inside. Three tiny stitches in one place on the inside, knot, trim. Picture: 
the inside of the garment showing the patch stitched all the way around the hole.

Option 2: the visible mend

Step 1. Choose a patch color you want people to see. This repair is not hidden. That is 
the point. Picture: a pair of jeans with a bright orange patch square held over a knee hole.

Step 2. Cut the patch an inch bigger than the hole on every side. Picture: a square of 
bright fabric next to a hole, larger on all sides.

Step 3. Put the patch on the front, over the hole. Picture: a bright patch lying on top of a 
hole on the outside of the garment.

Step 4. Pin it down. Picture: a patch on the front of a garment held with four pins.

Step 5. Sew rows of running stitch across the whole patch. Use bright floss. Sew straight 
rows about a quarter inch apart, across the patch and about half an inch into the fabric 
around it. Every row makes the repair stronger. Picture: a patch covered in parallel rows of 
visible running stitches, the rows extending past the patch onto the garment.

Step 6. Finish off on the back. Three tiny stitches in one place, knot, trim. Picture: the 
inside of the garment showing the rows of stitching from behind.





Part 5: Repair or replace?

Use the five-step decision model: name the choice, list options, weigh each against what 
matters, decide, look back.

Pick two of the four cases. Fill in every column.

Case
The 
damage

Repair 
time

Repair 
cost

Replacem
ent cost

My 
decision

Why (one 
sentence)

A. Pants, 
$26

Fallen 
hem

12 min $0.05 $26

B. T-shirt, 
$8

Split 
underarm 
seam

5 min $0.05 $8

C. Winter 
coat, $60

Torn 
pocket 
lining

20 min $0.40 $60

D. 
Leggings, 
$14

Worn thin 
and pilled 
at the 
thigh, no 
tear

? ? $14

Case D is different. Why?



If a garment truly cannot be repaired, what should happen to it instead of the trash?



Exit line: One thing at my house I am now going to fix, and the stitch it needs:





Teacher key

Part 1, the diagnosis chart.

Problem Repair Stitch About how long

Fallen hem Re-hem Hem stitch (blind 
hem), or a running 
stitch if a visible line 
is fine

10 to 15 minutes

Open side seam Seam repair Backstitch 5 minutes

Hole in the knee Patch, hidden or 
visible

Whipstitch or hem 
stitch around the 
hole for a hidden 
patch; rows of 
running stitch for a 
visible mend

10 minutes

Part 5, the decision sheet.

Case Expected decision
The reasoning that earns 
credit

A. Pants Repair Twelve minutes and five 
cents against twenty-six 
dollars. A tailor would 
charge about twelve dollars 
for the same hem, which 
tells you what the labor is 
worth

B. T-shirt Repair, and this is the one 
students argue about, 
because eight dollars feels 
cheap. Five minutes against 
eight dollars is still worth it, 
and the underarm seam is 
the easiest repair on the list

Either decision earns credit 
if the numbers are used. A 
student who says “I would 
repair it because five 
minutes is nothing” and a 
student who says “I would 
replace it because an eight 
dollar shirt is worn out 
anyway” are both 
reasoning; a student who 
says “whatever” is not

C. Coat Repair Twenty minutes and forty 
cents against sixty dollars, 
and a pocket lining is 
invisible from the outside, 
so nobody will ever see the 



repair

D. Leggings Neither. This one cannot be 
repaired

Worn-thin, pilled fabric has 
no repair. There is nothing 
to sew together. The right 
answer is to cut them up for 
rags, send them to textile 
recycling, or use them as 
stuffing for a pin cushion, 
which is Lesson 5.11’s no-
machine path

Why case D is different: the fabric itself has failed, not a seam or a fastening. A repair fixes a 
break in the construction; it cannot restore a fiber that has worn away.

What happens to a garment that cannot be repaired: textile recycling (some retailers and 
municipalities take worn textiles), cut into rags for the house or the FACS room, cut into 
stuffing, or cut into patch fabric and swatches for this unit. The landfill is the last choice, 
and Lesson 5.14 carries the numbers on what happens there.

Setup reminders for the teacher.

• Prepare the practice garments the day before, including opening seams with the seam 
ripper, so the damage is consistent across stations.

• Sort items brought from home at the door. Nothing valuable, borrowed, leather, or 
irreplaceable. Keep two practice garments in reserve for anyone whose item goes back 
in the bag.

• This period needs the most teacher hands in the unit. If a co-teacher, a 
paraprofessional, or the tailor guest is ever available, make it this day.

• Score the diagnosis chart for three correct matches; score the repair with the 
clipboard on the correct stitch and the tug or lie-flat test; score the decision sheet for 
two cases with numbers used and a defended decision.

Standards checked by this handout: NYS ATPD 2. Production c) and 4. Consumer 
Resources and Finance a); CTE FCL 4. Buying Goods and Services f); CTE PSI 3. 
Troubleshooting Process (Reactive) a) sub-lines c. and d.; NYS FACS Standard 2 
(Intermediate) PI C; CDOS 3a Thinking Skills; National FCS 3.0 16.4.5 and 16.5.2.
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